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Smart Opportunity Manager

DEALMAKER

SMART OPPORTUNITY
MANAGER

Dealmaker Smart Opportunity Manager delivers intelligent advice on how to win each deal
based on information you provide, and increases your win rate. Automated deal coaching,
applied in context, identifies risks and vulnerabilities. Buyer relationship strategies are
automatically defined to show you how to sell to each buyer, and the optimal competitive
strategy is identified. Insight Maps help you visually represent how your solution meets the
buyer’s needs. Like an automated deal review, Coach Me pulls it all together, diagnoses
problems and prescribes actions to increase your chance of winning the opportunity.
Dealmaker Smart Opportunity Manager includes TAS sales methodology, but can also be
configured to your own methodology.

The Dealmaker Launch Pad

Each of the modules of Dealmaker Smart Opportunity Manager can be accessed from the
Dealmaker Launch Pad in the opportunity record in Salesforce.
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You can also get a quick overview of the completeness of your opportunity plan from the
blue status bar at the top of each icon. For example, in the graphic above, you can see that
there are 8 contacts in the political map, and that a Flanking strategy has been selected as
the Competitive Strategy.

Using Smart Opportunity Manager with Smart Playbook

In many cases you will have Smart Playbook installed as well as Dealmaker Smart
Opportunity Manager. Smart Playbook in Dealmaker helps you to understand the steps you
need to take to progress an opportunity through each of the stages of your sales cycle. Itis a
combination of sales process(es) and the associated content items that are attached using
the Quicklinks capability in Dealmaker. When Smart Playbook is installed the Dealmaker
Launch Pad will have an extra icon to the left of the Assessment icon.
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Assessment

Assessment guides you to determine the status of your opportunity by addressing a series
of questions relating to your opportunity from your company’s perspective, and, if relevant,
also for your competitors. The assessment in Dealmaker is pre-configured with the TAS 1-
20 questions, summarized under four key questions / section headings. Your Dealmaker
administrator can change, or extend, the assessment questions and section headings if
required.

Access Assessment

There are two ways you access the opportunity assessment. You can click on the
Assessment icon on the Dealmaker Launch Pad from within the opportunity screen.
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You can also access the Assessment at any stage to get guidance on what to do next to
assess the health of your opportunity by clicking on the Assessment tab.

Using Assessment

The assessment screen displays a matrix of the questions (grouped by section heading) for
you and each of the identified competitors on the opportunity.
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Note that the competitors are first added to the opportunity via the standard opportunity-
competitor section in Salesforce. Competitors can also be added from the Competitive
Strategy screen.
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Stage History

Section Headings

The section headings (Is there an opportunity?, Can we compete?, etc. in the
screenshot below) display a quick view for each of the selling organizations of the status of

the underlying questions.
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A background color of green/yellow/red indicates the overall “score” of the section (based
on the +/—/? status for the questions), providing you with a quick view of the overall
strength or weakness of that section for the organization. Note that some questions may be
deemed more important than others with a higher score weighting which will result in their
status having a greater impact on the overall section score. Dealmaker comes pre-loaded
with scores for the positive ("+"), negative ("—") and unknown ("?") responses for each
question. Your Dealmaker Administrator can change these associated scores if required.

Assessment Questions

The assessment questions are grouped under the top-level section headings.

Expa nd i Co“apse The TAS Group The Boardman Group RK Strategles
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Compelitve Pressure is ciusing an increasing trend in kst deals, They are looking 10 increase their revenue 15% In this fiscal year, There are ressurces
and sales methodologhes to improve forecast and pipeling visibiity. They are targeting a Global deployment in 10 months.

To expand a section and view the underlying questions, click the arrow to the left of the
section heading.
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Each question includes:
= Notes: Displayed under the question, the notes can be added/edited by clicking the
Edit icon to the right of the question. In the provided pop-up, edit the content and
then click to Cancel or Save your changes. The edit pop-up includes prompter help
to remind you what information should be included in your notes.

As per the other areas of the assessment, Dealmaker comes pre-loaded with appropriate
prompter help that your Dealmaker Administrator can change if required.
= Status: Available for each of the selling organizations (your company and each of
the opportunity-competitors), the provided picklists allow you to view/set the status
of the specific question for that organization. The options available are: blank
(indicates that the status has not been set), "?" (question mark — indicates that the
status is unknown), "+" (plus — indicates that the status is positive ), and "—"
(minus — indicates that the status is negative).

The TAS Group The Boardman Group RE Strategles
= Is there an opportunity? B ccooo | ] coocoo | [l CcO000 |
1 Customers application or project 0 & |+ Defined + Defined =l + Defined -8

Compelitve Pressure is causing an increasing trend in kst deals, They are looking 10 increase their revenue 15% in this fiscal year, There are resources
and sales methodologhes 1o improve forecast and pipeling visibiity. They are targeting a Global deployment in 10 months.

Note that the icon to the right of the picklist provides a visual of the selected option. This is
provided to allow you to quickly see the current status without having to read the values in
the picklist.
You can either select from the Status drop-down, or click on the Status icon (either to the
right of the drop-down, or on the summary line) to set the status.
= Play: Your Dealmaker Administrator may have configured links to additional
information for any of the assessment questions using Quicklinks. Clicking on the
play icon on the extreme right of the question will provide you with links to video
learning or other content for additional support.
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Political Map

Political Map provides a visual representation of the people in the buyer’s organization
who are involved in your opportunity or account, their relationship to each other and
information about each one. You can identify your friends and enemies, and uncover the
influencers in the organization.

Why use Political Map?

With the information you record in Political Map, Dealmaker can help you to determine
who can impact your success. You should update the map as you learn about the people and
their roles. Dealmaker uses this information to help identify risks and vulnerabilities as you
progress through the sales cycle.

Accessing Political Map

To access Political Map, click on the Political Map icon on the Dealmaker Launch Pad
from within the opportunity screen. You can also access Political Map from any Dealmaker
page by clicking on the Politics tab.
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If you are using Political Map Express, you can access it using the Political Map Launch
Pad. This launch pad provides information about how many contacts are contained on the
map as well as a list of the five most important contacts on the map. These contacts are
displayed on the basis of their impact on your opportunity. The impact is determined based
on their attributes.

DEALMAKER »e TAS GROUP
NAME TITLE IMPACT
26 Contacts 1 Mike Bosquez Project Mgr o0
i 2 Anthony Campbell-Brown Head of Risk Sales, Asia [+1+]
aas 3 Bruce Wemer Director Strategic Programs [+]
. 4 Lee Wood SVP Global Sales Ops, IP & Science
5 Tom Pleifer SVP, Legal Sales [

Political Map Components

Politics
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Political Map is divided into the following sections:

A. Left Pull-out Panel: This menu contains three tabs. The Filter tab is used to
selectively display contacts on the map according to different criteria. The Contact tab is
used to display and edit the details of individual contacts. The Contact tab also displays
details of any actions against that contact for this opportunity as well as coaching advice for
this specific contact and this contact type. The Advice tab displays suggestions from
Dealmaker advising you on how to work with each contact.

B. Right Pull-out Panel: This panel is used to add existing contacts to the map and create
new contacts. Contacts can be added individually or by importing from another map.

C. Main Map Area: This is where the map is displayed. It also contains navigation controls
to zoom and move the map around as well as to show a full screen version of the map.
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Add and Remove Contacts

When you first open a map, it will not contain any contacts. You can add contacts by
importing them from an existing map or by adding them individually.

Import contacts from an existing map

To import contacts from an existing map, open the right pull-out panel and click Import

Political Map.

~ Actions
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~ Import Con

Import Political Map

You can import a map from another opportunity by typing the name of the opportunity or, if
you are using Smart Account Manager, from an account plan by typing an account plan unit

name.

Enter map name:

Dickenson Mobile Generators
Impaort from:

O Account Plan Unit

® Opportunity

=
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As you type, Dealmaker will display a list of available maps. To select a map to import, click
on the map name. A visual preview of the map appears. To complete the process, click

Import.

Add contacts individually

To add contacts individually, open the right pull-out panel and go to the Add Contact

section.

The TAS Group
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v Actions
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v Add Contact

Quick search: | |

| Advanced Search | | Create New Contact |

+ Others (0)

Quick search

To include a contact on the map, start typing the contact's name in the Quick search field.
As you type, a drop-down list appears containing matching contacts relating to the account
that are not yet on the map. Click on the contact name from the list. The contact is then
added to the map or — depending on its reports-to value — to the Others section on the
right pull-out panel.

v Actions

v Others (0)

Advanced search

You can also add any of the contacts in Salesforce using the Advanced Search button. This
allows you to add contacts which are related to different accounts. Use a range of search
criteria to filter the contacts, and then click on one or more contacts from the search results.

10
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Account
Last Name [Fotnome e ]
Jones Bob
Somney Tem
Camingtan Haulags ::«j: Ii;:ﬂn:w Contadt with a ::'l;:;:nn:-r Comtactwith s Supss :::W of e
Camingion Haulege Welbec: Jimmy

Create a new contact

First Name  Dominic
Last Name | Santini |

Title

Department |
Account  TASQA_TestAccount | a
Owner |TAs A Q

Remove a contact from your map

There are two ways to remove a contact from the map:

The TAS Group

If you want to add a contact who is not yet in Salesforce, click on the Create New Contact
button. Enter the details for this contact and click Save.

1. Drag to Trash: Drag and drop the contact from the map into the trash can, which

is displayed at the bottom left of the map.

™

2. Click the Remove button in the Advanced section of the Contact tab on the left

pull-out panel.

11

Note: When you remove a contact from the map, the contact record remains in Salesforce
but it is no longer associated with the map.
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Edit Contacts

Each contact on a map has a number of attributes which tell you about that person. You can
edit these attributes as you add a contact or at any time after the map has been built. You
should update these any time you have new insight about any of the contacts or if there has
been a change in one of their attributes.

Note: Depending on your organization’s configuration settings, these attributes may be
named differently or have different option values while others may not be present at all.
Please consult your Dealmaker administrator if you have questions about your
implementation.

Edit a contact in Dealmaker

Using the contact edit button you can edit the details for a contact within Dealmaker.

Contact

Wesley Mantooth

~ Coaching

» Wesley Mantooth is highly influential and your
You can increase your chances of b
continue to work closely with Wesle
events that will allow Wesley Mank
wisibly and verbally with others. Usi
gain inside support with all the Ke
for Wesley Mantooth to support yo
your value and reinforce your credil
leverage this influence but rememibx

FirstName  Wesley

Last Name I'Mamootn

salutation M v

actively work for you in your absenc
You have indicated that you do na
Mantooth's Decision Onientation
to use the right words in your bens

with Wesley Mantooth to gene-rale Department

Title COO

* You have indicated that you do not S .
Mantooth's Adaptability to Changs Account Ohio Oak Furniture Q
you to use the right words in your I -

with Waskey bithpate | |

Twitter
~ Attributes

Political Status: | Political Structure
Decision
(Orientation: Unknown vl

Edit a contact in Salesforce

Mr. Conor White @ 4

~ Coaching JRRNOW

« You have indicated that you da not know Canor Whits's
Decision Orientation. Finding out will help you to use the
tight words in your benefit and valus statements with Conor
White to generate preference

* You have indicated that you do not know Cwml White's

Political Status:

Decision
Origntation:

Adaptabilty
Your Status:
Coverage:

~ Profile

* Looks like ® you u have more work to do here to uncover the
attrbutes associated with this pers

~ Details

Title
Department:

Reports Ta

Default Qumer Bab Admin

12
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Using the contact icon to the right of the contact's name at the top of the panel you can open
the Salesforce page for this contact. From there you can edit a wide range of information for
that contact.

Edit contacts directly on the map

You can edit the attributes for a contact directly from the map by clicking on the square
Attribute icons at the bottom of that contact’s node.

The details which you can change in this way are:

Political Status;

Buying Role;

Adaptability;

Your Status; and

Coverage.

Andy Young
SVP, Operations

I
A Coverage
? Unknown
Mo Contact
Michael Brig /" Brief contact
A Wultiple contacts
M in-depin v
? 2 [ rm

Each attribute is indicated by means of a unique symbol. Using the Show/Hide Legend
button you can display the Political Map legend to get an explanation of what each symbol
means. For an explanation of each attribute, see the Political Map Glossary for more details.

Contact node colors

The colors and icons used on the contact nodes provide you with visual information about
the contacts on the opportunity. This means you can differentiate, at a glance, your
supporters from your enemies and those in the inner circle from those outside the political

structure.

13
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Andy Young
SWP, Operations

=1
Mark Rutte

Ken Green

e L L
T I I I

1 1 1 1 71 |
Pedro Passos
Coelho

Karen Woods

The TAS Group

The contact which is currently selected is shown with a highlighted black border. The Your

Status value of the contact determines the color of its banner:
» Green indicates Mentors and Supporters;
= Red indicates Enemies and Non-Supporters;

= Yellow indicates contacts you need to be wary of because they have a strong
political status and you have yet to establish a good relationship with them;
= Grey indicates contacts who are neutral because they have a weak political status

and you have yet to establish a good relationship with them.

= White indicates contacts where you need to do some more work to gather

information.

The number of segments in the banner is based on a score calculated by Dealmaker on the
basis of the available details for that contact.

Edit contacts using the left pull-out panel

You can also edit the details of contact using the left pull-out panel. Any changes you make
here are saved automatically.

v Coaching

this person_
v Attributes

Political

Decision

Your

> Profile

~ Details

Depariment:

Default

~ Social

Wesley Mantooth

Looks like you have more work to do here
to uncover the attributes associated with

Status: Unknown v

Orientation: | Financial o
Adaptabilty:

Status:
Coverage: | Brief contact A4

Reports To: Ray Van Der Gouw

ower. [

The left pull-out panel provides access to a range of information relating to each contact.

The following information can be edited in the left pull-out panel itself:

1. Attributes

The attributes for a contact include Political Status, Buying Roles, Adaptability, Your

14
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Status and Coverage. In certain fields, such as Buying Role, you can specify more than
one option for a contact. Any changes you make here are saved automatically.

2. Details

The details section displays information about the contact such as the contact’s department,
default owner and assigned owner. The default owner is the owner of the contact as
specified in the Salesforce contact record. If you want to set an alternative owner for this
contact, you can specify another user in your organization as the assigned owner. Specifying
an assigned owner for a contact does not affect the contact owner in Salesforce.

3. Social

This section displays links to the contact’s online social media presence. Information gained
from social media can help you learn more about your contacts and discover what issues are
most important to them. To access the contact’s social media feed or page, click on the
relevant link.

l a|=| Contact ‘
Donal Daly

> Attributes

Feliow Donal Daly

~ Details

Department:
Reports To:
Default Owner: Angus MacG

Assigned
Owner: Angus MacG

~ $Social

£ Twitter
[@ Linkedi

dalydonal

v Influences

Note: If it has not already been enabled on your system, your administrator can enable
social media functionality by following these steps.

To add or edit this information, go to the Salesforce Contacts tab and edit the details for
this person.

-  Contact Edit

“ Gary Walsh

Contacts nol assooated with accounts ane privale and cannol be viewed by ofher users of included in reports
Contact Edit Save | Save & Mew Cancel
Contact Information

Contact Owner  Andy Admin
FirstMame  _Mone-- « Gary
Last Name |Wals|'l

Account Mame | Cantera Coffes

Title  SYP Salas
Twitter Handle g'M!lS-h

=

Linkedin gwalshie

You can also click the contact icon to the right of the contact's name at the top of the left
pull-out panel to open the Salesforce page for this contact.

15
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4. Influences

Influence lines are a way of representing the power structures in an organization to help you
understand the dynamics affecting a deal. By understanding how individual contacts in a
hierarchy exert influence over others in an organization you can target your activities in a
more focused way. Influence lines and how to use them are explained in Structure your
Map.

5. Decision Criteria

In Smart Opportunity Manager, you can edit the decision criteria affecting a contact who
has been identified as a key player in the Decision Criteria screen.

Filter Contact Advice

> Profile
> Details
> Social
> Influences

~ Decision Criteria

B Industry experience
7 Access to experienced

people and ability to
transfer knowledge

B cultural fit
B innovation

= methodology and

approach

v Notes

~ Advanced

Remove Contact from R
Political Map | Remove |

Clear reports-to sefting for _ )
contact | Clear |

Contact always on map.
will not move to others

bench

Note: The Decision Criteria feature is not available in Political Map Express.

6. Notes

In this section you can add additional information relating to a contact in the form of free-
text notes.

~. Advanced

Here you can remove the contact from the map, clear the contact’s reports-to setting and
specify that the contact must always remain on the map even if it is not linked to any other
contacts.

8. Actions

If your administrator has enabled it, the left pull-out panel will also display details of any
actions or overdue actions which exist for a contact in relation to the current opportunity.

16
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[ reduce downtime Unknow W 1T T T 1
1 reduce downtime Unknown v Mitch Bsowi
£ Rapid worldwide deployment Unkr v e —
| Rapid worldwide deployment Unknown W Operations
] Rapid worldwide deployment Unknown v
o [ | = ]
v HNotes
w Actions
Subject ‘ Status
lMeet with Mitch to fine-tune Mot Started
success metrics
~  Advanced
Remove Contact from Political Map
Clear reports-to setting for contact Clea
Contact always on map, will not move | W

17



Smart Opportunity Manager User Guide The TAS Group

Structure your Map

Once you have added contacts to your map you need to describe the relationships between
each person so that you can gain an insight into the organization. These relationships are
described using the following information:
= Reporting Structure
Illustrating the reporting structure allows you to see who the key decision makers
are in a hierarchy and it allows you to identify people who may ultimately have the
final say in any deal.

= Influences
Understanding how individual contacts in a hierarchy influence others can help you
understand the politics of the organization. For example, if a key player does not
have a relationship with you, being able to identify a supportive contact who
influences that person may be invaluable.

Edit relationships

Political Map has two editing modes: influence mode and reports-to mode. The functionality
of Political Map changes depending on which mode is selected.

To switch between modes, use the Show/Hide Influence Lines button at the top of the
right pull-out panel.

When the influence lines are displayed, the map is in influence mode. When the influence
lines are hidden, the map is in reports-to mode.

v Actions

= e e e e e | —— - | o e |
Andy Young Mark Rutta Ken Graan ( .
SVP, Operations: L | J :

® 772m| |[ep?2x7?| |@epvea
k—‘—_—‘ﬁ 3—|;

Pedro Passos Karen Woods
Coelho

i
»

Specify who a contact reports to

The reporting hierarchy is identified by the black reporting lines. When the map is in
reports-to mode, dragging one contact to another updates the reports-to relationship. When
you drag the contact, the contact is highlighted in red and a faded map icon appears under
the mouse pointer to indicate that you are changing the reports-to value. This will also
modify the reports-to value on the Salesforce contact record.

18
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Dominic Santin Andy Young o o
SVP, Operations
1 -
o o o S ] ® 2780 “‘* fo .6- = (=]
L w Add Confact
:% Quick search: [Siarl fyping

Amvanced Ssarch Creale New Contacl

w Others (1)

Antonis Samaras

7 LR

When the reports-to value is set for the contact (and the manager is included on the map),
the contact will be placed on the map under the manager. Otherwise, it will be placed at the
top of the map or in the right-hand panel under Others.

Keep a contact on the map

If the contact is automatically added to the Others section, you may choose to drag the
contact directly onto the map. This sets the always on map option in the Advanced
Details section for that contact in the left panel. This is useful if you want to represent an
isolated contact on the main canvas area to, for example, draw influence lines.

To move the contact back to the Others section, uncheck this option.

Filter Contact Advice

Owner: TAS QA ] ~
~ Social
3 Twitter @thetasgroup

O Linkedin  the-tas-group

~ Influences

[Enter Text | [Enter Text |

» Barry Esselink

~ Notes

o
v Advanced
Remove Contact from S
Political Map | Remove |
Clear reports-to setting for :
contact | Clear |
Contact always on map,
will not move to others
bench

To delete the reports-to value for the selected contact and clear the reporting line, go to the
left pull-out panel and open the Contact tab. In the Advanced section, click Clear.
Note: When you clear the reports-to for a contact this will delete the value in the reports-to

19
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field in Salesforce.
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Use TBD as a placeholder

If you do not yet know who a contact reports to or do not need to record this information,
the contact is placed in the Others section of the right pull-out panel. Under certain
circumstances, though, you may need to keep this type of contact on the map.

To do this, first add a TBD or To Be Determined contact to the map. The purpose of a TBD
contact is to serve as a placeholder representing the unknown links between contacts and
their direct or indirect reports. This allows you to add contacts to a map even if you do not
know who they report to.

In this example, we know that Michael Briggs works in Andy Young’s group. We do not
know who his direct line manager is. To move these contacts from the Others section to the
map, we first click and drag the TBD icon onto the contact for Andy Young.

~ Actions

Andy Young
SVP, Operations

1

. 2 =B

&

~ Add Contact

@® 2720

Quick search: |Start typing

Advanced Search Create New Contact

~ Others (2)

TBD ) )
Antonis Samaras Michael Briggs
? 7727 |7 o Sl

We can then drag the contact Michael Briggs from Others onto the TBD icon.
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Andy Young
SVP, Operations

® ?2 7N

Michael Briggs

w Actions

(&) [ -

~ Add Contact

Quick search

Advanced Search Create New Contact

« Others (1)

| Antonis Samaras ‘ Iz haed Brggs

? il

The TAS Group

Note: You can only drag a contact from Others while you are in reports-to mode.

Specify influences on a map

When the map is in influences mode, dragging one contact to another sets up an influences
relationship. An arrow symbol appears on the map to remind you that you are about to
modify the influences relationship.

Deminic Santini

Andy Young
SVP, Operations

@® it

w Actions

(2)
iii
T

To delete influence lines, open the Contact tab in the left pull-out panel and go to the
Influences section. Click the X icon beside the influences / influenced by contact to
remove the connection.
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~ Influsnces Andy Young
e — T — AR
gpr Text Enter Text
@m Young w Michael Briggs
~ Notes
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Michael Briggs
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~ Advanced

Remave Contact from

Palitical Map Remove
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+
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Example of Changing Influences and Reports-to Information

In this example, the influence lines are turned off and the map is in reports-to mode. We
can see that Michael Briggs currently reports to Dominic Santini.

Dominic Santini Andy Young
SVP, Operations iy
! =
] Tl 4 E 8

-~

w Add Contact

Quick search:

Agvanced Ssarch Creale New Contact

Michael Briggs
w Others (1)

Antones Samaras

7 i Ml

If we drag Michael Briggs to Andy Young, Michael Briggs will now be listed as reporting to
Andy Young.

Daminic Santini Andy Young
EVP, Operations v fotiona
1 -
?2 22720l 272m % .'@sa
s v Agd Comtact
Quick search
i i Aivanced Search | | Create New Contact
Michael Briggs
w Others (1)
? | R e
Anlonis Samaras
7 Al

Suppose we now want to say that Dominic Santini is influenced by Michael Briggs. To
activate influences mode, we display the influence lines using the Show/Hide Influence
Lines button. Now, if we drag Michael Briggs to Dominic Santini, Michael Briggs is listed as
having an influence over Dominic Santini.
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Dominic Santini Andy Young
SWP, Qperations liari

2 I 2 @ 7?2771 = @
Michael Briggs
? Tl A

Change the way your map appears on screen

To make working with maps easier, there are several controls to change the appearance of a
map on screen.

Zooming and panning

You can move and resize the map using a number of intuitive controls. To move a map, click
anywhere on the map background and drag to a new position.

Strategy Actions Coach Me

Andy Young
SVP, Operations

® T7 N

To resize the image you can:
= Use the zoom control slider on the map;
= Use the scroll wheel on your mouse;
= Click Full Screen to use the entire screen to view the map.

On an iPad or other touchscreen device, standard finger gestures such as swipe, pinch and
double-click will provide the same functionality.
Collapse sections of your map

If you are working with a large map which has with many contacts, you may find it useful to
hide parts of the map which you are not currently using. To do this, you can collapse
individual branches of the map or entire sections using the arrow at the bottom of a node.
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Clicking on a collapse arrow hides all of the nodes beneath it. The number of hidden nodes
is displayed to the right of the arrow.

Print your map

The pan and zoom controls are also useful when printing your map. To print your map, click
on the Print icon in the right pull-out panel. The map opens in a new browser window.
Resize and position your map on-screen as you want it to appear when printed. When you
are ready, print the map using your browser's print function.
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Note: To ensure the map prints correctly, make sure that you enable printing of background
images in your browser. This can generally be found in the Print Preferences/Page Setup

settings.
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Gain Additional Insight

Once you have created your map and used it to understand basic information relating to
influence lines, reporting structures and attributes of contacts, you can use the map for
more advanced purposes. In Political Map, the Filter function helps you identify contacts on
your map according to various criteria, for example during team debriefs. Together with the
targeted coaching and advice provided in the left pull-out panel, this allows you to gain a
deeper understanding of the factors affecting your deal and decide what to do next.

How can filters help me?

Political Map is most useful when you are evaluating “Can We Win”. In these circumstances
you need to know about the people with whom you have relationships and whether they are
useful for the purposes of progressing the opportunity. In particular, your level of inside
support and return access are crucial in achieving a successful outcome. By identifying
relevant contacts, Political Map shows you where you need to focus your efforts.

At various stages during a deal you might use filters in the following scenarios:

1. You need to identify people with low coverage who are either decision makers or
members of the inner circle so that you know who you need to devote more time to.
This will then drive your PRIME Actions going forward.

2. If the opportunity is at risk of stalling, you might want to filter for someone with in-
depth coverage who influences a decision maker who can intercede on your behalf.

3. If you have several people within the inner circle who are responsible for evaluating
potential products, it may be useful to filter for people who are at least supporters or
ideally mentors on whom you can focus your efforts.

4. To keep an opportunity moving, having return access is vital. If you need to
determine whether you have return access within an organization and then leverage
it, you might consider using filters to find someone in the inner circle or a decision
maker and with whom you have multi- or in-depth coverage. If you do not have a
contact like this in your map, you can set a goal to develop this kind of relationship.

Identify specific contacts using filters
To use the filter functionality, open the left pull-out panel and click on the Filter tab.

Fiitar - : | & 5B
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inbuencad iy fari i — - —
Tami McHale Witch Brown Beth Angal
el Diracior Glubal Sales
E Operatons t

+ B E | =

W Actions
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From there you can identify contacts on the basis of multiple criteria such as their details,
attributes, influences, actions and owner-.
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Note: When using filters, Political Map first searches for contacts where that name matches
assigned owners. If no contact has an assigned owner with that name, the filter will select
contacts with default owners by that name.

Reapply filters after adding a contact

When you apply a filter, it applies only to those nodes which are on the map at that time. If
you add a new contact after applying a filter, the new contact will not be affected by the filter
until you click on the Reapply Filters button in the left pull-out panel.

Reapply Filters | Clear Filters
% Details
W Afttributes
Political Status: | Poliical Structure X |
Buying Role: : Start typing
Adaptability. | Start typing
Your Status: I Start typing
Coverage: . Start typing
w  Influences
Influences: ' Start typing
Influenced By: Il Start typing
v Actions
[¥] Has actions [ Has avercue actions ™

Get advice on what to do next

Political Map's Advice function provides you with targeted information advice relating to
each contact on your map. Political Map analyses the information stored for each contact
and uses it to present an overall assessment of that person's role in an opportunity along
with suggestions on how you should proceed. Individual advice for each contact is displayed
in the Coaching section of the Contact tab while the Advice tab contains information for
all of the contacts on your map.

Overall advice for your map

To see all of the advice available for your map, open the left pull-out panel and click on the
Adyvice tab.
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Filter Contact Advice

~ Overall Advice

« You have not identified any Key Players
for your opportunity. You are looking for

Inner Circle and Political Structure
buyers, which are typically executives
with significant influence over the

business decisions that the buying team

will make. You want to identify these
buyers so you can begin to build
Executive Credibility and preference for
your solution with the buyers than can
make things happen.

« You have not identified your Decision
Maker or Approver for your opportunity.
It is very hard to win when you don't

know the Decision Maker or Approver on

the customer buying team. You want to

identify these people early in the buying

process so you are spending your time

with the right people. Find out from your

contacts how the last evaluation of this
kind what done, who was involved, how
was the decision made, who approved
and authorized the funds to give you
some clues as to who the Decision
Maker and Approver may be.

« You don't appear to have any Enemies

Coaching for a specific contact

The TAS Group

To see advice for a specific contact, click on that contact node on the map and scroll to the
Coaching section of the left pull-out panel to view coaching tips and determine your next

steps.

Filter Contact Advice

Ken Green i

w Coaching

« Ken Green is one of the most powerful buyers. with

« You obviously have open access 1o Ken Green This

preference for you on his opportunity. You have the
highest chances of winning if you continue 10 work
closely with Ken Green Leverage your Menbor fene
Ken Green will sell in your absence, but make sure
you continue to do your job. Don't depend on Ken
Green o win without you

normally doesn't Nappen unkess you have added real
value Well dome. Yiou might want 1o cokaborate with
Kign Gresn on how 10 build preference with all the
Buyers. Understand the specific value Ken Green
sees in you and find out the bamiers that may be in
Tront of you. In other words, ask where Ken Green
miight be uncomlorable with your solution and what
would be neaded to get comfortable with your
soiution. Depending on your relationshep, you might
D& abie to 35K Ken Green what would Causs you 1o
hose?

SinNce you are spending 3 Significant amount of time
with Kien Gréen be sure 10 ask Ken Green 1o perform
specific actions that will create preference for you as
part of your winning plan. Seling with an Insider is
fiin

You can also find profile information in the Profile section of the Contact tab.

I —
[ I T T 7T 11

Ken Green

® DV = 4

Karen Woods
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e - 2 <
~
Matilda Jeffries b s
 Coaching
& Looks like you have more work to do here to uncover the
attributes associated with this person.
3 Attributes
~  Profile
o VISIOMARY : Matilda Jeffries is a Visionary and looking for how
your solution will provide their business with a competitive
advantage.
» MOTIVATE : Motivate: move Matilda Jeffries from Meutral to
Supporter by establishing credibility, stimulating enthusiasm,
interest and support for your solution. You wantMatilda
Jeffriesto declare support for your solution.
s |NFLUENTIAL : Matilda Jeffries controls business outcomes.
Inner Circle buyers have Influence and decide what will
happen.
W

Social integration

Information you can gain from a contact's social media use can help you learn more about
that contact and discover what issues are most important to them. To access the contact’s
social media feed or page, click on the contact and scroll down to the Social section where
you can find details of any social media links that have been entered for that contact.

- =

Donal Daly

> Attributes

Fellow Donal Daty

~ Details

Department:
Reports To:
Default Owner: Angus MacG

Assigned

Oowner- Angus MacG

~ Social

2 Twitter
@ Linkedi

v~ Influences
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Political Map Glossary

Political Map

Inner Circle:

The Inner Circle is a Political Status indicating that the person or contact "controls
outcomes". Inner Circle people have Influence and decide what will happen in the
organization.

The number of Inner Circle contacts is usually a correlation with the complexity and size of
the account or opportunity. You will typically have 2 to 3 Inner Circle contacts for an
opportunity.

At the top of the Inner Circle is many times the Approver, the person who approves and
funds projects and initiatives. A second Inner Circle contact has the Approver’s ear when
deciding on which projects to approve and not approve.

Inner Circle contacts are Key Players.

Political Structure:

The Political Structure is a Political Status indicating people that “make things happen” for
the Inner Circle and they have influence. Political Structure people are trusted by the Inner
Circle to "make things happen".

The number of Political Structure buyers is usually a correlation with the complexity and
the size of the opportunity. You will typically have 2 to 5 Political Structure contacts for an
opportunity.

Political Structure contacts are Key Players.

Outside Political Structure:

Outside the Political Structure is a political status indicating people that watch and wonder
what happened.

Decision Orientation

Decision Orientation is an attribute which is specific to Smart Account Manager indicating
what will influence the contacts decision making process. The options include Financial
Orientation, Technical Orientation, Relationship Orientation, and Business Orientation.

Technical:

This person’s primary focus is product functionality and technical capability. They are often
analytical and detail-oriented. Product demonstrations, benchmarks, and careful
deliberation will be key.

Financial:

This person’s primary focus is price, cost, and economics. While your product must be
viable, numbers and negotiations will be key.

Relationship:

This person believes they are forming a business partnership and their focus is the people
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and company that will be serving their organization. While your product must be viable,
support, trust, effort, and responsiveness will be key.

Business:

This person sees the big picture and overall impacts your product or solution will have on
their company’s present and future. This person can properly balance the technical,
financial, and relationship issues. Their vision often extends beyond their company to
include their clients, their competition, and their community. Industry knowledge and
articulating business vs. product value will be key.

Buying Role

Decision Orientation is an attribute which is specific to Smart Opportunity Manager. The
options include User, Evaluator, Decision Maker, and Approver.

User:

A Buying Role indicating someone who will directly use your product or service or solution.

Evaluator:

A Buying Role that has the ability to say no, but they can’t say yes. The best an Evaluator can
do for you is to recommend your solution. Evaluators can block the competition or block
you. Evaluators are formally assigned to the evaluation project (for an opportunity). They
evaluate and accept based on defined standards, such as, “Do you meet the RFP
requirements?, Have you met the defined criteria?, Do you operate within our standards/
company policy/business practices? (An example of standards might be that the customer is
a Six Sigma organization and you need to meet the requirement).

Decision Maker:

A Buying Role that has the ability to commit the company to a vendor or to a certain
strategic direction. They have accountability for selecting the solution. A Decision Maker is
always in the Political Structure or Inner Circle. A Decision Maker is a Key Player. A
Decision Maker cannot be Outside the Political Structure.

Approver:

A Buying Role at a senior level who has the ultimate accountability for success of the
project. They review the decision, bless it and typically release the funds. In large
organizations, there may be multiple levels of approvers with dollar thresholds used to
delineate their approval responsibility but they are not the ultimate approver. We are
looking for the ultimate Approver for our map. (If a buyer can say ‘no’ and over turn a
Decision Makers decision, they are an Approver). The Approver is at the top of the map and
in the Inner Circle. An Approver is a Key Player.

Adaptability to Change

Innovator:

A person that loves to be the first to try new ideas and solutions. They are not afraid to be
disruptive or make changes in something established.
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Visionary:

A person who is looking for a competitive advantage; will ask supplier to make changes to
standard offering to give customer a competitive advantage.

Pragmatist:

A person who tends to be in-charge of mission-critical-systems; generally relies on
incumbent for upgrades and fix the broken system.

Conservative:

A person who wants 'plug and play' solutions; does not like lengthy implementations in
either cost or time.

Laggard:

A person who will only buy when there are no other alternatives.

Status

Status is a Person Attribute and includes Mentor, Supporter, Neutral, Non-Supporter, or
Enemy.

Mentor:

Prefers your solution and sells in your absence. A Mentor is someone who believes that your
success is critical to his or her success.

Supporter:

Prefers your solution, supports you visibly and verbally with others but doesn’t sell in your
absence.

Neutral:
Undecided or indifferent.

Non-Supporter:

Prefers something other than you - competitor, business as usual, another project or do-it-
themselves.

Enemy:

Competitor's Mentor

Coverage

Coverage the time or number of contacts you have had with a person relative to the total
time and number of contacts you have made with the people. For each person you will have
a coverage indicator of Unknown, No Contact, Brief Contact, Multiple Contacts, and In
Depth.

L
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No Coverage of the person, you have not had any contact with the buyer.

Brief coverage of the person relative to your total coverage of the opportunity.

V|

Multiple points of contact have been made with the person.

In Depth coverage of the person relative to your total coverage of the opportunity.
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Decision Criteria
The Decision Criteria screen allows you to enter the key criteria that your customer will

use when selecting a provider.

Access Decision Criteria

There are two ways you access Decision Criteria. You can click on the Decision Criteria
icon on the Dealmaker Launch Pad from within the opportunity screen.

DEALMAKER £TAS GROUP
o 7R R £20 aEN
_a —
Eo) Llicy |5 al S0 LB | &2
Playbook Assearecd Poltical Map Dacsion Critars Ievaight Map CompetSve Straiegy  PRIME Actiors Comch Mo

You can also access the Decision Criteria screen at any stage to add or update information
by clicking on the Criteria tab.

Use Decision Criteria

Decision Makers generally have criteria by which they make a selection. Dealmaker allows
you to enter these criteria and prioritize them (Critical / High / Medium / Low / Unknown)
for each of the key players within the customer account.

B @ Help
Decision Criteria Key Players
-~ E— w @ Chris Perry  { Price... } x
1 Price Battar £ %
Price Unknown
2 Ease of infegrabon fo Trus! Same v I Fase of In T T v
7 Low overchead of Traving Bater v | g & X Low overhead of Traving Unknown
ippot: W f
4 Supports Guided Conversation worse v | [ # Supports Guided Convarsation Unknewn
Increagas Forecas! Accuracy Unknown ¥
§ Increases Forecast Accuracy Sama v o
FYTT, e # T Lisa Redekop | Price ) *
» T Michae! Conway | Price.. ) *
» ' Siephen Bryce | Frice. | x
Impoit Key Players Add Contact

Set the criteria

To add the Decision Criteria that affect the buying decision, click Add Criterion and enter
a short description of the criterion. This is a free-text field, so you should be specific and
clear in your description if possible.
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To the right of each criterion, you can identify Our Position relative to the competition for
this criterion. The options available are Better (green check), Same (yellow equals) or
Worse (red cross). Consider the customer’s perspective when making this assessment.

Add the Key Players

To add the key players, either:

1. Click Import Key Players. This will list all of the contacts on the map whose
political status is either Inner Circle or Political Structure. Click Import to add
these contacts to the list.

2. Click Add Contact: A drop-down list of all contacts from the map (who aren't
already added to the decision criteria screen) will be displayed. Select individual
contacts and click Save to include the contact in the decision criteria / key player list.

Set the importance of each Decision Criterion for each identified Key Player

Each Key Player is listed on the left of the screen with one of his high rank criteria displayed
in brackets.

1. To display the decision criteria (listed by importance to that key player), click the
blue arrow to the left of the key player's name.

2. Select the importance level for each criteria (to that key player) from the drop-down
list (Critical, High, Medium, Low, Unknown). The criteria will be re-ordered based
on their level of importance.

3. Note, changes to the importance level of a criterion to a key player may impact the
overall rank of that criterion and result in it being displayed in a new position in the
overall ranked list on the left of the screen.

Notes:

= The Overall Rank will be determined based on the importance level across all of the
key players.

= The criteria are listed on the left of the screen according to their overall rank across
all key players.

= Each key player identified here will appear with a key icon in Political Map.
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Insight Map

Insight Map allows the sales person to accurately and quickly understand and confirm with
the customer the business drivers they are confronting and the solutions which will best
address those drivers.

Accessing the Insight Map

There are two ways you access Insight Map in Dealmaker. You can click the Insight Map
icon on the Dealmaker Launch Pad from within the opportunity screen.

DEALMAKER £TAS GROUP
o = R a0 SR
_a —
Eo) Ulisy (25 (SR (b O LB L2
Playbook Assearecd Poltical Map Dacsion Critars Ievaight Map CompetSve Straiegy  PRIME Actiors Comch Mo

You can also access Insight Map at any stage to add or edit information by clicking on the
Insight tab.

‘ Insight

Using the Insight Map

Insight Map is a graphical tool to be used by the salesperson together with their customer to
visually link business issues to their associated challenges and stakeholders, allowing the
salesperson, in collaboration with their customer, to prioritize the areas to address and the
solutions to apply.

Dealmaker - HP_MNORAM_EG_OM_CAB arm

i m “ e m e
HP_MORAM_ESSM_OM_CAS * = ] + ]2 .

Busress
Lorrenr

u Ewdence
ﬂ Sobdion

The main area of Insight Map is where place the nodes of the map to describe the business
issue, challenges and evidence. The lines that connect these nodes illustrate the causal
relationship between them.

36



Smart Opportunity Manager User Guide The TAS Group

The node types are:

= Business Driver: The internal and external pressures that are causing the key
players on this opportunity to do something;

= Challenge: Strategic, Financial and Internal impacts of the business drivers;

= Evidence: Of a Challenge - a task, situation or process that is broken, not working
well, or doesn’t exist;

= Solution: The specific product or service you provide that can help the customer
meet the Challenge.
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Insight Map: Create a map

An opportunity can include one or more insight maps.

When you first access the Insight Map screen on an opportunity, you will be asked to
provide a name for the primary insight map for this opportunity. Once provided, the name
of the map will be displayed in the top left corner of the map.

Flaybook Assessment

B @t

Business
Dirveer

Insight Analysis|
Cregte  Cancel

g

il

* |52 AL

Chalenge
Please entar the name of the new
Ewidence map

Create additional maps for an opportunity

You can create additional insight maps for the opportunity by selecting the drop-down arrow
beside the current map name, and clicking Create New.

Dealmaker - HP_NORAM_EG_OM_CAB

Playbeok

HP_MNORAM_ESSN_OM_CAE ™
HP_NORAM_ESSM_OM_CAB
Create Mew [%
Sawe As Template
Rename Mag

Delete Map
—

Assessment Politics Criteria

o

[Gwtas Pecductivey in

n Salution

The name of the new map is added to the drop-down menu below the existing map or maps.
To switch between different maps, click on the map name in the drop-down menu.

Revised Insight Map *
HF_NORAM_ESSN_OM_CAB
Revised Insight Map
Create New [%
Save As Template
Rename Map
Delete Map

o =

e I o
- | L

Sales Productivity

Rename a map

You can rename the map which is currently displayed on screen. To do this, switch to the
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map by clicking on it in the drop-down menu. Open the drop-down menu again and select
Rename Map.

Delete a map

You can delete the map which is currently displayed on screen. To do this, switch to the map
by clicking on it in the drop-down menu. Open the drop-down menu again and select Delete
Map.

Before you start

Once you have created your map, you will be presented with a blank canvas to start building
the map. The following node types available for the insight map:
= Business Driver: The internal and external pressures that are causing the key
players on this opportunity to do something;
= Challenge: Strategic, Financial and Internal impacts of the business drivers;
= Evidence: A task, situation or process that is broken, not working well, or doesn’t
exist;
= Solution: The specific product or service you provide that can help the customer
directly relieve the evidence.

Business Drivers are always at the top of an insight map. Under the Business Drivers
you can connect multiple Challenges. Challenges will then typically have Evidence nodes
under them. Challenges can connect to other Challenges, and Evidence nodes can also
connect directly to other Evidence nodes. Solutions will typically connect to Evidence nodes,
although they can also connect directly to Challenges. The hierarchy of your Insight Map,
running from top-to-bottom, will typically reflect the hierarchy of the node types displayed
on the left of the map.

Add / edit nodes on an insight map

To add a node to the mabp, click on one of the node types on the left and drag-and-drop it on
to the map area. (On an iPad or other touchscreen device, hold your finger down on the
node, and drag it on to the map area, and then lift your finger.) The Edit dialog appears for
the new node when it's dropped onto the map. Here we have added a solution node to the
map.

To add/edit any details of any node on your insight map, click the node and view the details
in the pop-up box.

) =
Details Notes Advanced Grow from 54 B to 56
B

Short Description  [Geow from 34 B 10 38 B
Leng Desaription

Account Plans are
Obsolate

Mo Integrated AP
Process

Poor data quality
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The edit pop-up for all node types (except Solutions) includes the following tabs:
Details
= Short Description: Provide a 40 character description which will be displayed on
the node.
» Long Description: This is a longer description which is displayed when you hover
over the node.
= Confirmed: Use this checkbox to specify whether or not the item has been
confirmed by the prospect (if confirmed, a checkmark is displayed in the node title;
if not, a question mark is displayed).
= Private: Private nodes can be hidden from the display.
= Owner: Start typing the owner's first name to display a drop down list of matching
contacts. Select the correct contact from the list to populate the first and last name
boxes.

Notes
This tab contains a free form text field where you can add details to the node. These notes
are visible when you hover over a node.
Advanced
= Remove button: Remove the node from the map. You can also drag-and-drop the
node into the waste basket in the bottom left of the map.
= Disconnect button: Remove the links to and from this node. To connect the node
to other nodes, you can drag-and-drop the child node to the parent node.
= Change type: Use this drop-down list to assign a different type to an unconnected
node. Note this option is not available on a node which has connections to other
nodes. If you wish to change the type of a node you must first disconnect it from
other nodes.

Add Additional Nodes and Building Connections Between Nodes

To add more nodes to the map drag-and-drop one of the node types on to the map area. (On
an iPad or other touchscreen device, hold your finger down on the node, drag it on to the
map area, and then lift your finger.) The Edit dialog appears for the new node when it is
dropped onto the map.
Rules for Valid Connections between Nodes: The connection between nodes is
subject to some logic rules.

1. Business Drivers will always be at the top of the tree.
Only Challenges can connect upwards to Business Drivers.
Challenges may connect to other Challenges in a parent-child relationship.
Evidence nodes may connect upwards to Challenges.
Evidence Nodes may also connect to other Evidence nodes.
Solutions may connect to either Challenge or Evidence nodes.

SARIE SIS

When adding a node simply drag it onto the existing node and Dealmaker will connect it
automatically.

You can connect two nodes already on the map by clicking on the node representing the
effect and dragging your cursor to the cause node (in other words, drag the child onto the
parent). Each node is eligible for many-to-many linkage (subject to the rules given above).

Add solutions
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Once you have built your Insight Map, and agreed it with the customer, you should be in a
position to identify which specific elements of your product or service will address the
customer’s specific Challenges or Evidence points. You will know that your Insight Map is
heading in the right direction when you can identify a very specific feature of your offering
that solve the problem described by the Challenge or Evidence.

You can add a Solution to your map in the same drag-and-drop manner as you add other

nodes.
Csolon e

Detalls | Notes | Advanced S L D

Competitor Our Status -]
| Cu The Boardman Group ®
|lack RK Strategies O]

Do Nothing @
o

oz
Smart Sales F'Iaybook

TAS Political Maps
and Forecast
|

There is an additional tab - Competitors - for solution nodes. Here you see the
competitors that you have identified for the opportunity and your relative status.
Click on the Status icon to toggle through the Our Status values.
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Insight Map: Templates

If you sell to a particular profile of customer — perhaps customers in a particular industry,
or customers who frequently have similar Business Drivers — you might find it useful to
have a standard template insight map to serve as a foundation for each new opportunity.
Some companies may want their marketing departments to create a standard set of
templates for the sales team to use in each opportunity. Dealmaker allows you to save any
Insight Map you are using as template and then import that template into a new
opportunity.

Create an insight map template

To create an insight map template, you should first create the complete insight map you
want to use as a foundation for other maps. Then, click on the map name at the top-left of
the insight map , and select Save As Template from the Options menu.

Dealmaker - HP_NORAM_EG_OM_CAB

Playbook Assessment Politics Criteria Insight Strategy

HP_NORAM_ESSN_OM_CAB ¥
HP_NORAM_ESSN_OM_CAB

Create New
Save As Template %
- Please enter the name of the new
Delete Map femplate
I .
' |
ol Solution [Enter Name :

.H'.

When you select Save As Template, provide a meaningful name for the template and click
Create. Any user who has access to the opportunity where the template was saved, can
import it into any opportunity.

Import an insight map

To import an insight map for use as a template:
= Click on the Import Insight Map icon on the top right of the Insight Map screen.
= In the pop-up box, click on either the Template or Map radio button to indicate
that you want to either search through the maps that were created specifically as
templates, or search through all maps. When you have found the map you want,
click on it to preview.
= Click Import to select.
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Insight Map: Manage and Edit

Show / hide solutions

There may be occasions when you want to share the insight map with your customer, but do
not want to show the solutions that you have attached to the map. If you want to show or
hide the solutions on the map at any time, click the Show / Hide Solutions icon.

i T s (8 B
Grow revenues. 15% in
nend B quariens

w L]
Win Rate declining

a
Customer axampies [ack

Enindprise deals ane
spacic results

slipping

7 E I ©
Insight Mags Mo Visibde Account Mot selling 1o the night Don't und
Planning Procass language paophe Cushomen

Smart Aocount Manager TAS Sales Methodology Smart Sales Playbook TAS Political Maps

and Fomcast

Show/hide private nodes

If you want to show or hide private nodes on the map at any time, click on the Show /
Hide Private Nodes icon.

—— = <3 L3 RSt
Grow revenues 15% in
next 6 quarters

= © I ©
‘Win Rate dedlining Customer Revenus Missing sales forecast by
Shrinking 30% swings

Print the map

To print the map, click on the Print icon.
E—T— © 3 LI L
Grow revenues 15% in
next 6 quarters

gz © I ©
‘Win Rate dedlining Customer Revenus Missing sales forecast by
Shrinking 30% swings

A second window or tab opens in your browser.
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Position the Map as you would like it printed and then use the
browser print from the File menu to actually print the map

Here you can collapse/expand nodes of the map (note that children with multiple parents
will continue to display if any one parent is expanded), and zoom/pan to the desired section
of the map, before using the standard File>Print facility in your browser to print your on-

screen results.

Note: To ensure the map prints correctly, make sure that you enable printing of background
images in your browser. This can generally be found in the Print Preferences/Page Setup

settings.
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Competitive Strategy

Most opportunities have some competition, whether it be another supplier you must defeat
or competing priorities and budgets within the customer account. The customer, of course,
always has the option to do nothing. In any case, you need to analyze your competition and
develop a winning strategy.

Access Competitive Strategy

There are two ways you can access the Competitive Strategy for your opportunity. You can
click on the Competitive Strategy icon on the Dealmaker Launch Pad from with in the
opportunity screen.

DEALMAKER LTAS GROUP
= 2 e 2=
; 5 &0
Be @ £ 6 & 5 &
Pliyhook Az Poiticnl Mag: Decisann Crilgria Irigytel Mg Compatitvy Smlegy  PRIME Actiona o W

You can also determine the Competitive Strategy at any time while working your
opportunity plan in Dealmaker by clicking on the Strategy tab.

o720 o
% 20 1 20 Complots

=]

Use Competitive Strategy

Before you can analyze your competitors, you must identify which competitors you face
within each opportunity. You can add the competitors directly in Salesforce, or add from the
Dealmaker Competitive Strategy screen (click on the Add Competitor button).

ks
L

Dealmaker - Ancaster Engineering - 200 Enterprise Licenses

# Playbook
@ Hep
Your Strategy
Flanking A Ranking strategy shifts the focus of the cuslomer's 1, Flaxibdity for enterprise and ransactional sales
m Dtmﬂsgmﬁl;“ﬂeﬂa e new or dffarent issues that favor 2. Proven blend of skills, methodologies, and
your on.
Rechrokogy
o BLOHM
LT ORI T, 3. Rapid deplayment globally
4. Change Execution Procass
rd
Competitors
Competitor Name  Stratogy Strengths Weaknessas
The Boardman Group  Flanking Tha navw kid on the Block with good ideas: Dio not integrate to CRM. No s %
Wall founded bahaviors and skills programs.  mathodology: Mot well encugh
establishad for the type of cusiomer.
RK Strategies Defend Tha encumbent. Viery established and Vary involved methoosology. Does nat s X
respecied mathodalogy. easily cater io multiple sales processes,
Do Mething Unknown Zero capex or opex oullay, Does net provide a jump start. Mo s %
scalable. Slow and nat agie enough
Add Compatitor
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Determine your competitive strategy

Dealmaker can help you determine the strategy to employ in order to win against your
competition.
To get Dealmaker’s recommended Competitive Strategy:
1. Click on the Change button in the Your Strategy section of the Competitive
Strategy screen.
2. Answer the questions that Dealmaker asks.

When all questions have been answered, Dealmaker will provide its recommendation.

Dealmaker - Ancaster Engineering - 200 Enterprise Licenses

* PI.YMK m m m

@ Hep

Your Strategy

Flankin A fanking strategy shifts the focus of the customer’s 1, Flexbility for enterprise and transactional sales
g buying criteria 1o new or different issues that favor 2. Proven biend of skills, methogologies, and

your solution. technalogy
3 .
el
| 4. Change Exscution Process

Is there a compelling event or can you create

one? £
S (-1
| |
Competitor Name Strategy Btrengths ‘Weaknesses
The Boardman Group  Flanking Thia nenw kid on the block with good ideas. Do not integrate to CRM. No sz X

Wadl founded behaviors and skills programs,  mithodology. Not well enough
asiablished for the fype of cusiomar,

RK Strategies Defend The encurnbent. Very established and Very involwed methodology. Does not s X
respected methodology. easily cater to multiple sales procasses.
Do Mothing Unknown ZBno capax o opex outlay. Does not provide a jumg start. Mot s X
scalable. Slow and not agile enough. )

You can select to use Dealmaker’s recommended strategy by checking the box beside Use
recommended strategy. If the box is unchecked, you have the opportunity to select your
own strategy and describe why you have chosen it.

Note: You are able to update or edit your strategy at any time should something of high
impact change in your opportunity. Click on the Change button in the Your
Strategy section and answer the questions again.

Recording your competitors’ strategies

Click on the edit icon in the Competitors section of the Competitive Strategy screen.
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Competitors

Competitor Mame  Strategy Strengths Wodknesses

The Boardman Group  Flanking The new ki on tha block with good ieas. Well Do not integrate to CRM. No mathadology. Bl
foundad behaviors and skills programs. Mot well encugh astablishad fof tha type of

CUSIOME.
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Do Mothing Uinknows Z£evo capex or opax outlay. Does not provide a jump starl. Mot scalabile. ra b4

Siow and not agile enough.

Add Competitor

You will be presented with an editable area to record details about your competitors.

Competitors
‘Compatitor Namae Strategy Strangths Woaknessos
The Boardman Group Flanking =l Thus mesw kidt on tha Black with geod Da net integraie io CRM. No x
idoas. Wil founded behaviors and mathodoiogy. Mot well enough
shills programs. essabished for the typa of
cusiomer.
R Strategies Deferd The encumbent. Very established and Very invoived methodology, Doas not £ B
respaCted mathooology. easily Calar b0 MUiDle SaleS pIOCESSAS.
Do Nathing Unknovan 2iro GIpIX OF OPex outly. Doas not provide A jump star. Not s %
scalable. Slow and not agle encugh.

1. Start by documenting your competitors strengths and weaknesses in the free-text
areas at the bottom of the Competitive Strategy screen.

2. Based on their strengths and weaknesses, identify from the drop-down list the
anticipated competitive strategy that the competitor is going to use.

3. When you are finished, click Save changes.
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PRIME Actions

As you work an opportunity, you will continually identify the actions you need to implement
in order to win the opportunity. The PRIME Actions screen supports the addition of these
actions and maintains an ongoing “to-do” list of tasks and actions required. Dealmaker
synchronizes these actions with Tasks in Salesforce.

Access PRIME Actions

There are two ways you access PRIME Actions. You can click on the PRIME Actions icon
on the Dealmaker Launch Pad from within the opportunity screen.

DEALMAKER £TAS GROUP
T s mh /=

Eﬂ@i@c‘@ i

Politcal Map Decision Criteria Iresight Map Compedtive Strategy  PRIME Actions Coach Me

You can add or review your PRIME actions at any stage by clicking on the Actions tab.

o m

Use PRIME Actions

When you access PRIME Actions you are presented with a screen that displays the list of
Open Actions - tasks relating to this opportunity plan that you have yet to complete, and
Closed Actions - tasks that you have already completed.
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If you want to add a new PRIME Action, can click on the Create PRIME Action button.
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Dealmaker - Ancaster Upgrades
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To edit an existing PRIME Action you can click on the Edit link to the left of the specific
action.

s emwn ok

’ “ m “ “ " ' R I e
Open Actions

Comments | Arrarge & customized demonstration al 0
chenis sia

cion Due  Subject Comments action Type | | Prove your vae v

& G Collats Data Contact Q
@ Drganize preduct demansirabon Aenege 8 customized dessonsstion o cient  pue Date | [1v32073
o Omer | |oan Ciancy
—
Prionty Homal «
Closed Actions Shatus Hat Started ¥
Aiin Sulipcl Comimests
ra » Magatsaie implemeniation plan Rewiew and negotiale planning kst Sawe  Cancel
ra x Lawerage exsiing contacis Fiaview contacis kst and ressiabiish communication. *—crmprese e yusr srsmgrms

It is important to remember to select the PRIME Action type from the PRIME Action
drop-down list. If you do not set a value here, Dealmaker will assume that you are just
recording a Task that is not related to this opportunity plan, and will not display it in your
PRIME Actions list. It will however be recorded with the Tasks list in Salesforce.

Note: Depending on how your administrator has configured your system, the contents of
this screen may vary. You may see either:
= (1.) alist of PRIME actions only, or
= (2.) alist of all actions relating to this opportunity. In this case, the PRIME Action
type column may or may not be displayed.
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Coach Me

Coach Me provides real-time, deal-specific coaching, helping you to identify risks and
vulnerabilities in your opportunity. It offers specific coaching on your opportunities that is
dependent on the information you have provided. Coach Me suggests actions you should
take to progress your sales opportunity.

How Coach Me Works

Dealmaker includes a library of Coach Me rules is available, and your Dealmaker
administrator can enable these coaching rules for your company. The Coach Me rules
embed extensive sales knowledge, and when you click on Coach Me, the methodology
knowledge is applied to your opportunity. Different Coach Me rules apply at different stages
in the sales cycle, and can be applied differently for varying deal sizes or opportunities in
distinct types of sales opportunities. Your Dealmaker administrator can enable or disable
the rules that are provided, can edit the standard rules, and can add additional rules.

Access Coach Me

There are two ways you access Coach Me. You can click on the Coach Me icon on the
Dealmaker Launch Pad from within the opportunity screen.

DEALMAKER £TAS GROUPF
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You can also invoke also access Coach Me at any stage to get guidance on what to do next or
to highlight any inconsistencies or weaknesses in your opportunity by clicking on the
Coach Me tab.

Use Coach Me

After launching Coach Me, a window appears with opportunity-specific guidance, based on
the actual circumstances in your opportunity.
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In this example, you can see that Coach Me has identified some very specific vulnerabilities
relating to the Approver and the Decision Maker in the opportunity. Acting on the Coach Me
advice will enhance the likelihood of winning the opportunity.
If your Dealmaker administrator has enabled Quicklinks in your Coach Me configuration,
you may also see the Quicklinks play button to the left of specific Coach Me rules.
Quicklinks provides the ability to link to additional information, learning or guidance to
address the point at hand.

Dealmaker - Ancaster Engineering - 200 Enterprisa Licenses
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nead o work with and ensure that you are getting 1o the real influencers in the oppartunity - those with the issues.

Use Coach Me for sales coaching

ol

When a sales person is reviewing an opportunity with her sales manager, the effectiveness
of the review call is dramatically increased when both parties have reviewed the Coach Me
advice in advance of the call. The sales person should have used Coach Me to identify areas
that she can address herself, and where possible will have addressed those points in advance
of the call. The manager should then be using Coach Me to highlight areas where the sales
person might need help or guidance in overcoming the challenges that are unsolved by the
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sales person.

53



Smart Opportunity Manager User Guide The TAS Group

Reports

Dealmaker Opportunity Manager provides a number of reports which allow you to examine
your opportunities and gain an insight into their status. The following reports are available:
1. Dealmaker Opp Plan Summary

The Dealmaker Opp Plan Summary report provides an overview of all current opportunities
for a selected period of time. For more details, click here.

2. Dealmaker Opportunity Plan Completeness Report

The Dealmaker Opportunity Plan Completeness report provides a general overview of the
completeness levels of opportunities for a selected period of time. For more details, click
here.

3. Dealmaker Opp Plan Completeness Detail Report

The Dealmaker Opportunity Plan Completeness Detail report provides a detailed overview
of the completeness levels of opportunities for a selected period of time. For more details,
click here.

4. Dealmaker Usage Report

The Dealmaker Usage Report provides a detailed overview of usage activity for users during
a selected period of time. For more details, click here.
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Opp Plan Summary

The Dealmaker Opp Plan Summary report provides an overview of all current opportunities
for a selected period of time. This report provides details of the value and status of each
opportunity as well as the associated accounts and opportunity owner.

To run the report, go to the Reports tab and click on Dealmaker Opp Plan Summary.

Help for this Page @

€ Dealmaker Opp Plan Summary Data
Report Generation Status: Complete

Report Options:

~— Time Fram
Summarize information by: Show Date Field Range
~-None- v| [ Al dealmaker opportunities v| | Created Date ©| [CurrentFQ v

From

To
01/02/2013 30/04/2018

Run Report | | Hide Details | Customize || Save | SaveAs  Delete | | Printable View | Export Details

Owner Opportunity Name Account Name Amount + Assessment Political Decision Insight Strategy PRIME
# Map#  Criteria#  # #

Phil Carlson Thomson Reuters Corp_DM Ultimate x licenses_PC Thomson Reuters $1,000,000.00 10 23 3 1 Unknown 1
Corporation

Kevin McDonald NetApp: WW Acct Planning RFP NetApp Inc. $800,000.00 18 9 3 0 Unknown [

Tim Foster Thomson Reuters F&R Process Project Thomson Reuters $500,000.00 i 8 o - Unknown [
Corporation

Andrew Walters Technogym- Technogym $450,000.00 20 1 0 0 Unknown [

Craig Sawicki JCI-PS_DM OM (WW) - 500 lic_Y2 Jan2014 Johnson Controls. Inc. (JCI $263,640.00 = ¥ L - Unknown

Craig Sawicki JCI-PS_DM OM (WW) - 500 lic_Y3 Jan2015 Johnson Controls. Inc. (JCI $263,640.00 - - - - Unknown

Craig Sawicki JCI-PS_DM OM - 500 lic_Y4 Jan2016 RENEWAL Johnson Controls, Inc. (JCI $263,640.00 - E " - Unknown

Travis Hill Forrester Research, Inc.- Forrester Research, Inc. $250,000.00 20 8 6 13 Flanking 1

Katarina Haddad Bell Mobility - DM Playbook and Forecast Bell Canada $200,000.00 = 2 - - Unknown

Information Contained in the Report
In addition to the Owner, Opportunity Name and Account Name for each opportunity, the
report provides the following information:
= Amount: The value of the opportunity.
= Assessment %23: Indicates the number of assessment criteria which have been
answered in Dealmaker.
= Political Map %23: Indicates the number of contacts which have been added to
the political map in the Politics tab.
= Decision Criteria %23: Indicates the number of decision criteria which exist for
this opportunity.
» Insight %23: Indicates the number of nodes in the insight map.
= Strategy: Indicates the strategy which has been specified for this opportunity.
= PRIME %23: Indicates the number of open actions which exist for this
opportunity.

The data can be sorted and summarized according to each criterion and can be exported into
Excel format for printing or further processing.
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Opp Plan Completeness

The Dealmaker Opportunity Plan Completeness report provides a general overview of the
completeness levels of opportunities for a selected period of time. This report provides
details of the value, stage and level of completeness of each opportunity as well as the

opportunity owner and account name.

¢ Dealmaker Opportunity Plan Completeness

Report Generation Status: Complete

Report Options:

Help for this Page @

—Time Frame —
Summarize information by: Show Date Elald Range
Account Name v | All dealmaker opporfunities ~ Created Date v | | Cument FQ
From To
41112013 6302013
Run Report = Hide Details Customize Save SaveAs Delete Printable View Export Details
Owner +  Opportunity Name Amount Stage % Complete
[ Account Name: Acme Pty Ltd (1 record)
Brian Rice Audit $45.000.00 Target Qualified 70.10%
[] Account Name: Ancaster Engineering (2 records)
Brian Rice Ancaster Engineering - 200 Enterprise Clone $250,000.00 Requiremants 59.10%
Brian Rice Clone: Ancaster Engineering - 200 Enterprise Licenses $250,000.00 Target Selected 0.00%
[l Account Name: Ancaster Inc (2 records)
Brian Rice Ancaster - Multiple Products - Reguirements 0.00%
Brian Rice Data cloud expansion $500,000.00 Evidence 0.00%

To run the report, go to the Reports tab and select Dealmaker Opportunity Plan

Completeness from the drop down list.

More detailed opportunity completeness information is available using the Dealmaker Opp

Plan Completeness Detail report.
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Opp Plan Completeness Detail

The Dealmaker Opportunity Plan Completeness Detail report provides a detailed overview
of the completeness levels of opportunities for a selected period of time. In addition to
general information relating to the opportunity such as its owner and associated account,
this report provides a detailed breakdown of an opportunity's completeness and how it has
been calculated.
The Dealmaker Completeness field ('% Complete') computes an overall score based on the
completeness of the data recorded in the various modules.
¢ Dealmaker Opp Plan Completeness Detail e

Report Generation Status: Complete

Report Options:
~— Time Frame
Summarize information by: Show Dats Fleld Range
—Mane-- ~ | Al dealmakar opportunitias ~ Created Date «| [Cument FQ =
From To
41203 G302013

Run Report * Hide Details Customize Save SaveAs Delete Printable View Export Details

Owner Account Opportunity Mame Amiount Assessment Poliics Decision Insight PRIME Strategy %

Name % % Criteria % % % % Complete
Erian Acme Pty Ltd  Audit $45,000.00 65% 100% 50% B2% 0% T2% 70.10%
Rice
Brian Telcom Enterprise Solutlon ~ $465,000.00 - - - - 0% 0% 0.00%

[ T VN =2

The Dealmaker Completeness is calculated as follows:
Assessment Completeness * 30% +

Politics Completeness * 20% +

Decision Criteria Completeness * 15% +

Insight Completeness * 15% +

PRIME Completeness * 5% +

Strategy Completeness * 15%

Assessment Completeness is calculated as follows:
= 20% of the score is based on answers provided for competitors
= 80% of the score is based on what you have recorded against your company
o 60% of the score is allocated to the number of questions answered / total
number of questions
o 20% of the score is based on comments added to questions marked as
Recommended.

The following questions are recommended by default:
Compelling Event;

Unique Business Value;

Inside Support;

Executive Credibility;

Informal Decision Criteria.

Politics Completeness is calculated based on the number of contacts with more than one
attribute set:

= 1-3 contacts scores 50%

m  4-5 contacts scores 75%

= 6 or more contacts scores 100%
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Decision Criteria Completeness is calculated as follows:
= 40% of the score is based on the number of decision criteria identified:

o 1-3 criteria scores 20%
o 4 criteria or more scores 40%
= 60% of the score is based on the number of key players who also have a Political
Status of inner circle or political structure

o 1-3 such key players scores 30%
o 4 or more such key players scores 60%

Insight Completeness is calculated as follows:
= 40% of the score is based on having at least one node of each node type (10% for
each node type). If your Insight Map contains at least one node of each type
(Business Driver, Challenge, Evidence, Solution) it will score 40%
= 60% of the score is based on the number of nodes:

o 1-4 nodes scores 24%
o 5-8 nodes scores 42%
o g nodes or greater scores 60%

PRIME Completeness is set to:
= 100% if the opportunity is closed
= If the opportunity is open:

o 0% if there are no defined open PRIME actions
o 50% if there are 1-3 open PRIME actions
o 100% if there are 4 or more open PRIME actions

Strategy Completeness is calculated as follows:
= 70% of the score is based on what you have recorded for your strategy:

o 42% for setting your strategy (either using the recommended strategy or
setting your own)
o 28% for adding detail notes to your strategy
= 30% of the score is based on adding competitor strategy information

o 12% for having one or more opportunity competitors identified with a

strategy set

o 6% for having competitor strengths added for one of the opportunity
competitors

o 6% for having competitor weaknesses added for one of the opportunity
competitors
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Dealmaker Usage Report

The Dealmaker Usage Report provides a detailed overview of usage activity for users during
a selected period of time. In addition to general statistics indicating a user’s overall usage,
the report provides a detailed daily breakdown of how many times each page was accessed

by each user.

To access the report, go to the Reports tab and click on Dealmaker Usage Report.
To generate the report, select the required reporting period in the time frame section.
Specify how which information should be displayed and how it should be summarized. Click

Run Report when ready.
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Once generated, the report can be printed, saved in Dealmaker, printed or exported in either

Excel or CSV format.
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Collaborate via Chatter

Dealmaker provides functionality which integrates with Salesforce Chatter. here are two
variants of Chatter functionality. Depending on how your administrator has configured your
system, you will see either:

s Dealmaker Chatter Inline, or

= Salesforce Chatter.

Using this functionality you can post updates on opportunities, view the message feed for
that opportunity or share files and links with other users.

If you are using Dealmaker Chatter Inline, you can view the message feed for a
Dealmaker item or share files and links with other users in a Chatter group. You can also
see when other members of your Chatter group make changes to an item. The message feed
is updated when someone posts a comment, shares a file, link or post, creates a poll
question or modifies an item. These updates are posted to your Chatter group automatically.
Using the "snooze function", your system administrator can configure how many of these
automatic updates are posted within a specific period of time.

If you are using Salesforce Chatter, you can share links to Dealmaker pages or
recommend individual pages.

Dealmaker Chatter Inline

To access the Chatter functions, click on the Show Feed icon at the top right of the screen.
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In the inline Chatter window, you can post updates, share files, links and polls and view all
updates for a particular item. To close the Chatter panel, click on the Hide Feed icon.
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Salesforce Chatter

Using the Salesforce Chatter functionality, you can share or recommend opportunities,
account plans or other Dealmaker elements with your followers, associated Chatter groups
or both.

To share an item, click on the Share icon on the left.

| For reviewl|

~ Share with

® Opportunity Followers
' My Fallowers
O Both

To recommend an item, click on the "thumbs up" icon on the right.

For information||

~Recommend to
O Opportunity Followers
® My Followers

© Both

Chatter Updates

When you edit and save information on a tab, an update is automatically posted to Chatter.
To prevent large amounts of updates being generated if you make multiple edits, this
function includes a time delay so that the next update for that tab is only posted after a
specified length of time has passed. This time delay is configured using the Chatter Snooze
setting which is set to 30 minutes by default.
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